
Reflecting on what we learn, especially our 
successes, helps us adapt and grow

What are you most proud of 
having improved in your practice/ 
teaching/organisation in the last 
12 months?



GROUP REFLECTION

in small but powerful ways that have transformed organisations

• Being visibly fascinated in what learners and each other have to 
say, whether we agree with it or not

• Giving allocated time to be heard without interruption

• 5:1 ratio of appreciation : criticism

• Incisive questions to remove limiting assumptions

- TIME TO THINK (Nancy Kline)



What are you most proud of improving in your practice/ 
teaching/organisation in the last 12 months?

INSTRUCTIONS 

1. 1 minute’s silent personal reflection

2. In groups of 3 or 4, each person in turn has 1 uninterrupted minute 
to talk about this. I will indicate when 1 minutes is up for each turn. 
(work clockwise)

3. As a listener, give your full, fascinated attention 

4. Then go around one more time, giving each person                                 
1 uninterrupted minute to acknowledge what they liked about what 
the person on their left had to say



• What worked for you in this small exercise?

• How might some part of it enrich how we relate to 
each other…

in problem definition and solution-finding

in department/phase/management meetings

in Drive Teams

in our classrooms



What happens when we focus on the 
positive more than the negative?

• To our sense of value and competency?

• To our motivation to persist?

• To the capacity for creativity?

• The neuro-chemicals that impact on                
Executive Function? 



Acknowledgement 

Positive Intent

The power of Belief



What do you want to know about 
Thinking Schools South Africa?
What do you already know?

Using TASC: 
Thinking Actively in a 

Social Context



Thinking Schools South Africa (TSSA)

• is a non-profit organisation 

• committed to building thinking competencies for 
success at school and in life by:

- making great thinking, teaching and learning 
visible and explicit, so that everybody “gets it”

- embedding life-long resourcefulness

- practising processes to “know what  to do 
when you don’t know what to do” (Art Costa)

• in the curriculum



Using a well-researched approach defined by 

which EMBEDS thinking competencies
into the way we teach and learn, in the curriculum through
whole staff training and implementation strategy

to develop resilient, critical and creative thinkers, learners, 
schools and communities who succeed at school and in life

Trained and supported by global experts in TASC, Thinking Maps, Habits 
of Mind, de Bono tools and Harvard’s  Ground Zero Thinking Routines                 
…for practical implementation locally
by TSSA trainers who are teachers, too



TSSA’s growing sphere of influence

• 1500 educators

• Top Private Schools such as St Stithians, St Peters, Roedean, 
Grayston, Redhill, The Ridge, Kingsmead, Stanford Lake College, 
Beaulieu College and Prep, Kyalami, Fatima, St Henry’s, Clifton,                   
St Andrews, DSG, Forres, St Georges, King David, with Herzlia to come  

• Iconic State Schools such as Merchiston, Northdene, SACS, The 
Grove, Wynberg, La Lucia JP

• Pro Ed House and Livingstone for learners who learn differently

• Bellville Primary and Symphony (sponsored)
• Starting several collaborative projects in less privileged schools and 

districts, and the PILO project (run by Mary Metcalfe as part of  
N.E.C.T.) as a Dept of Education pilot for SA’s lesser performing 
schools, and CASME (Maths and Science teachers)

• Growing interest from the Education Dept



Mary Metcalfe

Education Dean, 

DG and N.E.C.T. 

Executive

Endorsements

“The reason I was drawn to TSSA is because of this 
novel idea that in matters social as well as educational, 
the best tool at our disposal as human beings is to think 
our way out of problems; far too much emphasis in 
South African education is on coverage of content and 
too little on the underlying thinking skills crucial for 
understanding complex scholarly and social problems”

“Neurologically, the TSSA approach helps create the 
conditions for better performance and well-being” 

– Dr Ian Weinberg

Prof Jonathan Jansen 
TSSA Patron

Lebogang Montjane

Executive Director of 

ISASA and                    

TSSA Board Member

The preconditions for Neuroplasticity: meaning/purpose, reflecting on success and an environment supporting autonomy



TSSA as a Thinking Community

TSSA

Collaboration Support
Thinking 
Languages

Schools

Leaders in CogEd

Exeter

2-way relationship

Ongoing journey

Visible Thinking

Purposeful Practice

IN the curriculum 



If the Conceptual Age is about more creative thinking, 
empathy and big picture connections...

how do we develop more effective thinking in our 
teaching and learning, practice and organisations?



“Students think more effectively when we…” ???

To explore possible answers, let’s Flat Chat, the most 
popular Thinking Routine from Harvard’s Ground Zero 
“Cultures of Thinking” (Ron Ritchhart)

HOW TO FLAT CHAT

1. Keep SILENT. Each take a crayon/koki.

2. Topic written in the centre:
“Students think more effectively  when we...”           

3. Start and add to silent graffiti 
conversations: comment, question, affirm, give 
another point of view...



How did you find the FLAT CHAT as a 
gathering process?

Can you think of where/when you 
could use it in your 
teaching/practice/organisation?

What might be the benefits?



CLASSIFYING “TREE” THINKING MAP

“Students think more effectively  when we…”

Against the frame of reference of TSSA practice                                



Reflective 
questioning

Thinking 
skills

Visual 
mapping

Collaborative 
dialogue

Developing 
dispositions

Structuring 
environment

Different ways to Develop Thinking

?






e.g. Persisting
(as a Habit of Mind)

What to do 
when you 
get stuck



Strategies for Persisting to get unstuck



An example of developing Habits of Mind                     
by means of active, collaborative engagement

• Exploring Newton’s Laws of Motion

• Developing the Habit of Mind: Striving for Accuracy
• Using Predict-Observe-Explain (POE) as a tool

“The girls were so much more 
engaged when they predicted the 
outcome of experiments 
beforehand, as now they had 
invested themselves and couldn’t 
wait to discover whether they 
were right. 

They took ownership of deepening 
their Habits of Striving for 
Accuracy and Taking Responsible 
Risks, and this made teaching and 
learning so much more fun and 
memorable.” Lee (Teacher)



How do you feel about developing 
thinking skills in your context?

What might be some concerns?

…and possible solutions?



If this has resonated with you

please contact me to share ideas about 
how we might together develop more 

critical and creative, resilient and 
resourceful thinkers

Jane McIntyre
CEO

thinkingschools@xsinet.co.za


